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Practices

Introduction:
• Why are youth work and facilitation skills important?
• The benefits of non-formal activities for young people

Section 1: Planning and preparing a Non-Formal Activity
• Understanding the needs and interests of the target

audience
• Setting clear objectives and outcomes

• Choosing appropriate methods and tools

Section 2: Implementation
• Setting a positive and inclusive atmosphere

• Facilitating group dynamics and communication
• Adapting activities to different learning styles

• Managing time effectively

Section 3: Debriefing
• Reflecting on the activity's outcomes and impact

• Collecting feedback from participants
• Identifying strengths and areas for improvement



Empowerment
Effective youth work and facilitation empower
young people by providing them with opportunities
to express themselves, develop their skills, and
become active participants in their communities.

Personal Development
These skills help young people develop crucial life
skills such as communication, teamwork, problem-
solving, and leadership, which are invaluable for
their personal growth and future success.

Community Engagement
Youth work and facilitation promote engagement
and participation in community activities, fostering
a sense of belonging and responsibility among
young people.
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Conflict Resolution
Facilitation skills are essential for managing
conflicts and promoting constructive dialogue,
which is particularly important in diverse youth
settings where differing perspectives may arise.

Support and Guidance
Youth workers often serve as mentors and role
models, providing guidance, support, and
resources to help young people navigate
challenges and make positive life choices.

Social Change
By empowering young people to voice their
opinions, advocate for their rights, and initiate
positive change, youth work and facilitation
contribute to building more inclusive and equitable
societies.
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Non-formal activities offer numerous benefits for young people. They play a crucial role in
complementing formal education by providing young people with diverse opportunities for

learning, personal development, and community engagement.

The benefits of non-formal activities
for young people

1.    Holistic Development: Non-formal activities
often focus on a wide range of skills beyond
academic learning, such as creativity, critical
thinking, communication, and leadership. This
holistic approach helps young people develop into
well-rounded individuals.

4. Social Skills: Non-formal activities facilitate interaction
and collaboration with peers from diverse backgrounds,
fostering the development of important social skills such
as teamwork, empathy, and communication.

3. Personal Growth: Participation in non-formal activities
can boost confidence, self-esteem, and resilience in
young people as they overcome challenges, take on
leadership roles, and achieve personal goals.

2. Experiential Learning: Non-formal activities provide hands-
on, experiential learning opportunities that allow young people
to actively engage with concepts and ideas. This type of
learning is often more impactful and memorable than
traditional classroom-based instruction.



The benefits of non-formal activities
for young people

5. Creativity and Innovation: Many non-formal
activities encourage creativity, experimentation,
and out-of-the-box thinking, which are essential
for fostering innovation and adaptability in
today's rapidly changing world.

8. Alternative Pathways: For young people who
may struggle in traditional academic settings, non-
formal activities offer alternative pathways for
learning and personal growth, allowing them to
discover and develop their strengths and interests.

7. Community Engagement: Non-formal
activities often involve community service,
volunteerism, and civic engagement, helping
young people develop a sense of social
responsibility and connection to their
communities.

6. Healthy Lifestyles: Non-formal activities
related to sports, outdoor recreation, and
health promotion promote physical fitness,
well-being, and healthy lifestyle choices
among young people.



Section 1: 
Planning and preparing a Non-Formal

Activity

I. Understanding the needs and interests of the target
audience:

What specific goal are you hoping to achieve through this learning
experience?
 
What will show you that you achieved the goal? How would you
define success?

What results do you need to achieve the goal? How will you measure
them? 

What is challenging for you in achieving these results? What stops
you? What obstacles do you need to overcome? 

What should happen to achieve the results? What should you be able
to do to achieve the results?

To do that what knowledge, skills and believes do you need to have? 
What should change in your environment? 

What is your age?

What is your occupation (work, study etc.)? 

What is your background and interests?
 

What experience and level of knowledge do you have in the training
topic? 



II. Setting clear objectives and outcomes

1. The learners/organization have the goal to…. by the end of...
(deadline).

2. The goal will be achieved when... (what results? - numbers). The
results will be measured through... (what tools will be used to
measure? How?)

3. To have this results the learners should be able to.... (specific
behaviour/s, described in a way that camera can film).

4. To do that the learners should: 
• Know... 
• Have the skills to... 
• Have the mindset that... 
• Have attitude... 
• Have confidence about... 
• Have responsibility…
• Have environment that... (What in the environment stops the learner?
• How should the environment change to support the behaviour? ) 

5. The learners need to develop.... That is why this specific training will
focus on…

III.Choosing appropriate methods and tools:

Personal or group interviews of the learners.

Assessment and Testing.

Self-Assessment questionnaires (google form or other);

Direct observations of the learners.

Peer assessment of the learners (360-degree feedback survey).



Theoretical knowledge: 
Topics to be covered, key theories, principles, concepts, techniques

etc.

Interactive Learning Activities: 
Interactive methods that engage learners actively and provide space

for practice.

Key questions for content selection:

What is the learners profile?

How long and where will be the training? What materials and budget is
available?

 
Is the training the most appropriate intervention? 

What will be the most impactful training content which will support the learners‘
to perform the needed behaviors? 

Training content: 



Delivery methods preparation

What is the most impactful way of delivering the training content  considering
the specific learners?



Link to the page:
https://www.arlo.co/blog/overvie

w-of-the-learning-pyramid-for-
training-providers



Clear Communication: 
Clearly communicate expectations for behavior and
interaction, emphasizing respect, kindness, and
inclusivity. Use positive language and model the
behavior you wish to see.

Active Listening: 
Encourage active listening by demonstrating empathy
and openness to others' perspectives. Validate people's
experiences and feelings, even if they differ from your
own.

Promote Diversity and Equity: 
Celebrate diversity and promote equity by
acknowledging and valuing the unique backgrounds,
experiences, and identities of all individuals. Ensure that
everyone feels represented and included.

Establish Ground Rules: 
Collaboratively establish ground rules or community
agreements that promote a safe and respectful
environment. Encourage participants to hold each other
accountable for upholding these agreements.

Create Opportunities for Participation: 
Provide opportunities for everyone to participate and
contribute to discussions, activities, and decision-
making processes. Avoid favoritism or excluding certain
individuals or groups.

Section 2: Implementation

Setting a positive and inclusive atmosphere

Creating a positive and inclusive atmosphere is crucial for fostering a supportive and
welcoming environment in any setting, whether it's a classroom, workplace, community

organization, or social gathering. 



Address Microaggressions and Discrimination: 
Be proactive in addressing microaggressions,
discrimination, or exclusionary behavior. Intervene
respectfully but firmly, and use these moments as
teaching opportunities to promote understanding and
growth.

Build Trust and Rapport: 
Foster trust and rapport among participants by
demonstrating authenticity, honesty, and vulnerability.
Encourage open communication and collaboration.

Encourage Collaboration: 
Promote collaboration and teamwork by creating
opportunities for group work, peer support, and shared
experiences. Emphasize the value of working together
toward common goals.

Provide Support and Resources: 
Offer support and resources to help individuals feel
comfortable and included, such as accessibility
accommodations, language assistance, or emotional
support services.

Reflect and Adapt: 
Regularly reflect on the atmosphere and dynamics of the
environment, and be willing to adapt strategies as
needed to address challenges or improve inclusivity.
Solicit feedback from participants and be responsive to
their needs.

Section 2: Implementation

Setting a positive and inclusive atmosphere



Facilitating group dynamics and communication

Facilitating group dynamics and communication involves guiding a group
towards effective interaction, collaboration, and decision-making. 

1. Establish Clear Objectives: 
Clearly define the purpose and goals of the group meeting or activity to

provide direction and focus for discussions and decision-making.

2. Set Ground Rules: 
Collaboratively establish ground rules or norms for communication and

behavior within the group. Encourage active listening, respect for diverse
perspectives, and constructive feedback.

3. Create a Safe Space: 
Foster an environment where all participants feel safe to express

themselves without fear of judgment or reprisal. Encourage openness,
honesty, and vulnerability.

4. Encourage Equal Participation: 
Actively involve all group members in discussions and activities by

providing opportunities for everyone to contribute. Monitor participation
levels and intervene if certain individuals dominate the conversation or

others are marginalized.

5. Facilitate Effective Communication: 
Use active listening techniques, paraphrasing, and summarizing to ensure

understanding and clarity during discussions. Encourage clear and concise
communication, and address any misunderstandings or conflicts promptly.



Facilitating group dynamics and communication

6. Manage Conflict: 
Anticipate and address conflicts or disagreements that arise within the
group in a constructive and respectful manner. Facilitate open dialogue,

encourage empathy and understanding, and help the group work towards
resolution or consensus.

7. Promote Collaboration: 
Foster a collaborative atmosphere by encouraging teamwork, sharing of

ideas, and collective problem-solving. Emphasize the value of diverse
perspectives and leverage the strengths of individual group members.

8. Facilitate Decision-Making: 
Use appropriate decision-making processes, such as consensus-building,

voting, or prioritization techniques, to guide the group towards making
informed decisions. Ensure that decisions are based on shared

understanding and agreement.

9. Manage Time Effectively: 
Keep discussions focused and on track by managing time effectively. Set

time limits for agenda items, facilitate transitions between topics, and
prioritize key issues to ensure productive use of time.

10. Reflect and Evaluate: 
Encourage reflection and evaluation of the group process to identify

strengths, challenges, and areas for improvement. Solicit feedback from
participants and use it to refine facilitation techniques and approaches.



Adapting activities to different learning styles

Adapting activities to different learning styles is crucial for ensuring that all participants can
engage effectively and learn optimally. 

Visual Learners:
o Incorporate visual aids such as diagrams, charts, graphs, and images to convey information.

o Use videos, slideshows, or presentations to illustrate concepts and ideas.
o Provide written instructions, handouts, or notes for reference.

o Encourage the use of color coding, highlighting, or mind maps to organize information
visually.

Auditory Learners:
o Use verbal explanations, lectures, or storytelling to convey information.

o Facilitate group discussions, debates, or role-playing exercises that involve verbal interaction.
o Include audio recordings, podcasts, or interviews as supplementary materials.

o Encourage verbal repetition or recitation to reinforce learning.

Kinesthetic Learners:
o Incorporate hands-on activities, experiments, or simulations that involve physical movement

or manipulation.
o Provide opportunities for tactile exploration through touchable objects, models, or interactive

materials.
o Use demonstrations or experiential learning exercises that engage the senses.

o Encourage movement and active participation during discussions or presentations.

Reading/Writing Learners:
o Provide written materials such as textbooks, articles, or written instructions.

o Encourage note-taking, journaling, or reflective writing activities.
o Use written exercises, quizzes, or assignments to reinforce learning.

o Provide opportunities for independent reading or research on relevant topics.

Logical/Mathematical Learners:
o Present information in a logical, systematic manner with clear cause-and-effect relationships.

o Use structured problem-solving activities, puzzles, or logic games.
o Incorporate numerical data, statistics, or mathematical concepts into activities and

discussions.
o Provide opportunities for analysis, categorization, and pattern recognition.

Social/Interpersonal Learners:
o Facilitate group discussions, collaborative projects, or team-based activities.
o Encourage peer interaction, cooperative learning, and group problem-solving.

o Provide opportunities for role-playing, debates, or sharing personal experiences.
o Foster a supportive and inclusive environment where relationships can flourish.

Solitary/Intrapersonal Learners:
o Offer opportunities for self-directed learning, independent study, or individual research

projects.
o Provide time for reflection, introspection, or journaling.

o Allow for personalization and autonomy in learning activities.
o Offer quiet spaces or resources for focused concentration.



Managing time effectively

Managing time effectively is essential for ensuring that activities are completed
efficiently and goals are achieved within specified timeframes.

4. Use Time Blocks: Allocate specific time
blocks for different types of activities or

tasks. Group similar tasks together to
minimize transitions and maximize

productivity.

5. Avoid Multitasking: While it may seem
efficient, multitasking can actually reduce

productivity and lead to errors. Instead,
focus on one task at a time and give it your

full attention until it's completed.

6. Set Deadlines: Establish realistic
deadlines for completing tasks and hold
yourself accountable for meeting them.
Break down larger projects into smaller

milestones with interim deadlines to track
progress.

1. Set Clear Goals and Priorities: Identify the
objectives and priorities for the day, week, or
project. Break down larger goals into smaller,
manageable tasks to stay focused and
organized.

2. Create a Schedule: Develop a realistic
schedule or timetable that allocates time for
specific tasks, activities, and commitments. Use
tools such as calendars, planners, or scheduling
apps to help you stay organized and on track.

3. Prioritize Tasks: Determine the urgency and
importance of each task and prioritize them
accordingly. Focus on completing high-priority
tasks first before addressing less critical ones.



Managing time effectively

7. Limit Distractions: Identify and
minimize distractions that can derail your
focus and productivity. This may include
turning off notifications, setting
boundaries with colleagues or family
members, or working in a quiet,
distraction-free environment.

8. Take Breaks: Schedule regular breaks
throughout the day to rest, recharge, and
avoid burnout. Short breaks can help
improve focus, creativity, and overall
productivity.

9. Delegate Tasks: Identify tasks that can
be delegated to others and empower
team members or colleagues to take on
responsibilities. Delegating tasks frees up
your time to focus on high-priority
activities.

10. Review and Adjust: Periodically review
your schedule and assess your progress

towards goals. Identify areas where time is
being wasted or tasks are taking longer than

anticipated, and adjust your approach
accordingly.

11. Practice Time Management Techniques:
Experiment with different time management

techniques such as the Pomodoro Technique,
Eisenhower Matrix, or Time Blocking to find

what works best for you.

12. Learn to Say No: Be selective about taking
on additional commitments or tasks that may

overload your schedule. Learn to politely
decline requests that do not align with your

priorities or capacity.



Section 3: Debriefing
Reflecting on the activity's outcomes and impact

What do you think was the purpose of this activity?

What went well during the activity? What aspects were particularly successful?

What were the main challenges or obstacles encountered, and how were they
addressed?

Were there any surprises or unexpected outcomes? How did you respond to
them?

What did you learn about yourself or your team during the activity?
How effectively did the team communicate and collaborate? What could be
improved?

Were there any moments of conflict or tension? How were they resolved?

Did the strategy or approach used meet expectations, or would you approach it
differently next time?

What were the key decisions made during the activity, and how were they
reached?

How did you manage time and resources during the activity? Were there any
areas for improvement?

What feedback do you have for each other regarding individual contributions and
teamwork?

What were the most valuable lessons learned from this experience? How can
they be applied in the future?

How did you feel during the activity? Were there any emotions or reactions that
stood out?

What support or resources would have been helpful during the activity that were
not available?

What are the key action items or follow-up tasks resulting from this debriefing
session?



Collecting feedback from participants

Collecting feedback from participants is essential for evaluating the
effectiveness of an activity, understanding participants' experiences,

and identifying areas for improvement. 

1. Determine Feedback Goals: 
Clarify the purpose and objectives of collecting feedback. Determine

what specific information you want to gather and how you will use the
feedback to improve the activity.

2. Choose Feedback Methods: 
Select appropriate feedback methods based on the nature of the
activity, the number of participants, and the resources available.

Common methods include surveys, questionnaires, interviews, focus
groups, observation, and informal conversations.

3. Design Feedback Instruments: 
Develop feedback instruments that are clear, concise, and relevant to

the goals of the activity. Include a mix of closed-ended (e.g., rating
scales, multiple-choice questions) and open-ended questions to gather

both quantitative data and qualitative insights.

4. Ensure Anonymity and Confidentiality: 
Assure participants that their feedback will be anonymous and
confidential to encourage honest and candid responses. Avoid

collecting identifying information unless necessary for follow-up
purposes.

5. Timing: 
Determine the appropriate timing for collecting feedback. Depending

on the nature of the activity, feedback may be collected during the
activity, immediately afterward, or after some time has passed to allow

for reflection.



Collecting feedback from participants

6. Administer Feedback: 
Distribute the feedback instruments to participants using the chosen

method(s). Ensure that participants have sufficient time and opportunity
to provide feedback and accommodate any accessibility needs.

7. Follow-Up: 
Follow up with participants to remind them to submit their feedback if

necessary. Consider sending reminders via email, text message, or other
communication channels.

8. Collect and Analyze Data: 
Collect the feedback responses and analyze the data to identify common
themes, patterns, strengths, and areas for improvement. Consider both
quantitative metrics (e.g., ratings, percentages) and qualitative insights

(e.g., comments, suggestions).

9. Act on Feedback: 
Use the feedback collected to inform decision-making, make

improvements to the activity, and address any issues or concerns raised
by participants. Prioritize areas for improvement based on the feedback

received.

10. Communicate Results: 
Share the findings and insights from the feedback process with

participants and other relevant stakeholders. Acknowledge participants'
contributions and provide feedback on how their input has influenced

future actions and improvements.

11. Iterate and Improve: 
Use the feedback collected to iteratively improve future iterations of the

activity. Continuously seek feedback from participants to ensure
ongoing improvement and relevance.



Identifying strengths 

1. What aspects of the activity were particularly effective or
successful?

2. Which elements of the activity received positive feedback
from participants?

3. What specific skills or knowledge did participants gain or
develop as a result of the activity?

4. In what ways did the activity contribute to achieving its
intended goals and objectives?

5. Which facilitation techniques or strategies were most
effective in engaging participants and promoting learning?

6. How did the activity foster collaboration, teamwork, or
communication among participants?

7. What resources or support systems were instrumental in
the success of the activity?

8. Were there any unexpected positive outcomes or benefits of
the activity?



Identifying Areas for Improvement:

What challenges or obstacles were encountered during the
planning or implementation of the activity?

Did participants encounter any difficulties or barriers in
engaging with the content or activities?

Were there any logistical or operational issues that impacted
the effectiveness of the activity?

What aspects of the activity received mixed or negative
feedback from participants?

Were there any gaps or deficiencies in the content, materials,
or resources provided?

Did the activity adequately address the diverse needs,
preferences, and learning styles of participants?

Were there any missed opportunities or areas where the
activity could have been more impactful?

How effectively were time management and pacing handled
during the activity?



General Reflective Questions:

What were the most significant takeaways or lessons
learned from the activity?

How did the activity align with the broader goals and
objectives of the program or initiative?

In what ways did the activity contribute to the overall
mission or vision of the organization?

How did the activity enhance relationships or foster
connections among participants and stakeholders?

What recommendations would participants, facilitators, or
organizers make for improving similar activities in the

future?
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